OMB No. 0582-0287
Local Food Promotion Program (LFPP)
Final Performance Report

The final performance report summarizes the outcome of your LFPP award objectives. As stated in the
LFPP Terms and Conditions, you will not be eligible for future LFPP or Farmers Market Promotion
Program grant funding unless all close-out procedures are completed, including satisfactory submission
of this final performance report.

This final report will be made available to the public once it is approved by LFPP staff. Write the report
in a way that promotes your project's accomplishments, as this document will serve as not only a
learning tool, but a promotional tool to support local and regional food programs. Particularly,
recipients are expected to provide both qualitative and quantitative results to convey the activities and
accomplishments of the work.

The report is limited to 10 pages and is due within 90 days of the project’s performance period end
date, or sooner if the project is complete. Provide answers to each question, or answer “not applicable”
where necessary. It is recommended that you email or fax your completed performance report to LFPP
staff to avoid delays:

LFPP Phone: 202-720-2731; Email: USDALFPPQuestions@ams.usda.gov; Fax: 202-720-0300

Should you need to mail your documents via hard copy, contact LFPP staff to obtain mailing instructions.

Report Date Range: | 9/30/15-4/30/16
(e.g. September 30, 20XX-September 29, 20XX)

Authorized Representative Name: | Lauren Sheard

Authorized Representative Phone: | 206-463-6328

Authorized Representative Email: | farmsteadmeatsmith@gmail.com

Recipient Organization Name: | Farmstead Meatsmith

Project Title as Stated on Grant Agreement: | Farmstead Meatsmith Mobile Slaughter Truck

Grant Agreement Number: | LFPPx-WA-0177
(e.q. 14-LFPPX-XX-XXXX)

Year Grant was Awarded: | 2014

Project City/State: | Vashon, WA

Total Awarded Budget: | $25,913.00

LFPP staff may contact you to follow up for long-term success stories. Who may we contact?
X Same Authorized Representative listed above (check if applicable).
[] Different individual: Name: ; Email: ; Phone:

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a
collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0581-
0287. The time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color,
national origin, age, disability, and where applicable sex, marital status, or familial status, parental status religion, sexual orientation, genetic
information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance program (not all
prohibited bases apply to all programs). Persons with disabilities who require alternative means for communication of program information
(Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of
discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call (800) 795-3272
(voice) or (202) 720-6382 (TDD). USDA is an equal opportunity provider and employer.
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1. State the goals/objectives of your project as outlined in the grant narrative and/or approved by
LFPP staff. If the goals/objectives from the narrative have changed from the grant narrative,
please highlight those changes (e.g. “new objective”, “new contact”, “new consultant”, etc.). You
may add additional goals/objectives if necessary. For each item below, qualitatively discuss the

progress made and indicate the impact on the community, if any.

i Goal/Objective 1: To add beef harvesting to our services.

a.Progress Made: Completed. We have the winches and tracking system in place
to haul, hoist and hang beef carcasses on site at small farms. The infrastructure
is now strong enough to safely and efficiently carry the 1,000+ pound dead
weight of beef carcasses. We’re getting about 1-2 calls per month for beef
processing. Before the project we weren’t getting any, or if we were, we turned
them down. We anticipate this number may grow in the coming year.

b.Impact on Community: Farmers in the Puget Sound and Vashon Island are
increasingly relying on our humane slaughter services. Especially in light of a
recent USDA plant closure in our region, people are in greater need for small-
scale slaughter. We are meeting that need for them. We can also offer
processing for the overweight sows and boars they may have that we previously
had to turn away.

ii. Goal/Objective 2: To attain state certification for our services.

a.Progress Made: This truck is certifiable now. As of spring 2016, we’ve
communicated with the WSDA about certification and have all the right
equipment installed to meet their requirements: sanitary offal bins, sinks and an
on-truck pressurized water source. We anticipate this will be finalized in the
books summer, 2016...we’re still in the final process with the WSDA on this end.

b.Impact on Community: Up till now, our clients have used our services for
hosting classes with their animals. Now they can use Farmstead Meatsmith to
not only simply process animals for their own consumption (without setting up
educational events) but can open up their own market to sell their animals on
the hoof. About 10 farmers have now booked us for summer harvesting of this
kind, once our certification is documented.

iii. Goal/Objective 3: To expand our educational classes.

a.Progress Made: We currently run about 4-8 classes per month; we were doing
about 2-4 per month before the project. The truck allows us to accommodate
slaughter classes on other farms safely and smoothly. We have people travel
from across country or even internationally for these classes. Usually, at least
one person per class has flown to attend it. Our truck makes these classes low
impact on Brandon, so he can provide better and more frequent education. We
try to schedule them about every other weekend in the fall and winter, and
about once a month in the spring summer. Usually a set of classes lasts 3 days,
and we have 8 students per day. Many of these students take the knowledge
back to their own small farms and they are able to process their own livestock,
saving money and increasing their harvesting quality. Especially when it comes
to slaughter practices, conventional methods create incredible waste for the
small farmer, so taking this skill back into their own hands, they are able to
vindicate their good husbandry much more than a local slaughterhouse would.

b.Impact on Community: We have about 200-300 students yearly make their way
through our classes, and this number grows each season. | cannot express
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enough how poor slaughter practices are in this country, so having a truck that
can allow us to effectively communicate and demonstrate sound, holistic and
humane practices is unique in this country. We are currently the only meat
processor in the country that teaches on-site slaughter methods (as opposed to
just butchery or charcuterie). The truck alone makes this possible.

Quantify the overall impact of the project on the intended beneficiaries, if applicable, from the
baseline date (the start of the award performance period, September 30, 2014). Include further
explanation if necessary.

i
ii.
iii.
iv.
V.

Vi.

Vii.

Number of direct jobs created: 1.5
Number of jobs retained: 1
Number of indirect jobs created: 0
Number of markets expanded: 1, harvesting more animals for more farmers
Number of new markets established: at least a dozen for farmers who want to sell their
animals on the hoof. The trickle-down effect is being felt dramatically.
Market sales increased by $18,000/year and increased by 20%. The financial projections
we made in our grant narrative have happily been realized. 2015 saw a gross income
just over $100,000 making for a 20% increase from 2013 in both gross and net income
for us as a result of our more frequent classes. Processing brings in an additional
$2,000-3,000 each month, and the classes attached to many of these jobs, brings
another $1,000-2,000 each month. So far, with increased markets opening in the
summer for our clients, 2016 is shaping up to reflect another 10% increase from 2013
figures (making a total 30% climb from that starting point), as seen in our grant narrative
expectations.
Number of farmers/producers that have benefited from the project:

a. We've processed 6 beef over the course of the last reporting period, approx.,

1/month.
b. We've processed dozens of pigs, and can handle those pigs of greater weight
now, including sows and boars.
c. We've served dozens of farmers in this last period.
d.During the last reporting period we had 13 classes and 98 students.

Did you expand your customer base by reaching new populations such as new ethnic groups,
additional low income/low access populations, new businesses, etc.? If so, how? N/A

Discuss your community partnerships.

Who are your community partners? VIGA (Vashon Island Growers Association),
Washington State Extension, San Juan Ag Summit, Tilth, Cascade Harvest Coalition.
How have they contributed to the overall results of the LFPP project? They hire us for
events, and expose us to dozens of farmers at their gatherings, a few of which have
hired us directly.

How will they continue to contribute to your project’s future activities, beyond the
performance period of this LFPP grant? The exposure earns us processing jobs, which
often turn into class events.

Are you using contractors to conduct the work? If so, how did their work contribute to the
results of the LFPP project? No.
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6. Have you publicized any results yet?* Unfortunately, no. We have been in a race just to keep up
with our current workload and will hopefully publicize in the near future.
i If yes, how did you publicize the results?

ii.  Towhom did you publicize the results?

iii. How many stakeholders (i.e. people, entities) did you reach?
*Send any publicity information (brochures, announcements, newsletters, etc.) electronically
along with this report. Non-electronic promotional items should be digitally photographed and
emailed with this report (do not send the actual item).

7. Have you collected any feedback from your community and additional stakeholders about your
work? From farmers who have hired us for our services as well as other processors with other
trucks.

i. If so, how did you collect the information? Word-of-mouth and face-to-face
conversation

ii. What feedback was relayed (specific comments)? Our truck has been a significant
amount of grassroots work. Designing and executing the construction of a slaughter truck
is no small feat. Being a one-off design, it has its advantages and disadvantages like any
other custom slaughter truck has. Overall it has been a huge asset and will continue to
serve us well for years/decades.

8. Budget Summary:
i As part of the LFPP closeout procedures, you are required to submit the SF-425 (Final
Federal Financial Report). Check here if you have completed the SF-425 and are
submitting it with this report: yes [1
ii. Did the project generate any income? No.
a.lf yes, how much was generated and how was it used to further the objectives
of the award?

9. Lessons Learned:

i Summarize any lessons learned. They should draw on positive experiences (e.g. good
ideas that improved project efficiency or saved money) and negative experiences (e.g.
what did not go well and what needs to be changed). Overall this was a very positive
experience. We saved much money by researching auction outlets and purchasing
many used items from re-sale vendors. There were no negative experiences that | can
think of. We are so very happy to have been recipients of this award. This truck will be
passed down to our next generation and serve this region for decades, just as many of
the other slaughter-men that we know are in their 3™ generation of service.

ii. If goals or outcome measures were not achieved, identify and share the lessons learned
to help others expedite problem-solving: The truck is certifiable, though it is not yet
officially certified. The paperwork involved in this stage of completion is proving a bit
longer and more time-needy than we anticipated. Our inspector is encouraging
however, so it is simply the paperwork that needs completion at this point. We
anticipate this completed in the summer of 2016.

iii. Describe any lessons learned in the administration of the project that might be helpful
for others who would want to implement a similar project: It has been a joy to work
with Velma and the others in the office. Thank you for your help with my incessant

Page 4 of 5



questions! They made my administration go very smoothly.

10. Future Work:

How will you continue the work of this project beyond the performance period? In
other words, how will you parlay the results of your project’s work to benefit future
community goals and initiatives? Include information about community impact and
outreach, anticipated increases in markets and/or sales, estimated number of jobs
retained/created, and any other information you’d like to share about the future of your
project. In many ways, the very nature of this project had longevity written into it. Our
island and region had a very real lack of slaughter trucks, and now they have one. Ours
has been built in such a way as to provide mobile livestock slaughter services for
decades to dozens, if not hundreds, of small farmers around us. The markets of those
farmers can increase as well, as they can sell legally their livestock on the hoof via our
processing.

Do you have any recommendations for future activities and, if applicable, an outline of
next steps or additional research that might advance the project goals? At this point,
we are taking a step back for a big picture view of our business and how we can step
forward in future years. Right now the immediate needs of our growing family (baby 5
just born!) needs our attention. We do hope that in a year or two or three, we can build
on this project. This was a huge victory for our small family business as well as our
community, and we certainly want to move forward from this victory with its inertia
when we are able.
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