
OMB No. 0582‐0287 
FARMERS’ MARKET AND LOCAL FOOD PROMOTION PROGRAM (FMLFPP) 

Final Performance Report 
 

The final performance report summarizes the outcome and activities of your FMLFPP award objectives. 
Failure to submit acceptable closeout reports for an existing grant within 90 calendar days following the 
grant end date may result in exclusion from future AMS grant opportunities. 

 
This final report will be made available to the public once it is approved by FMLFPP staff. Write the 
report in a way that promotes your project's accomplishments, as this document will serve as not only a 
learning tool, but a promotional tool to support local and regional food programs.  Particularly, recipients 
are expected to provide both qualitative and quantitative results to convey the activities and 
accomplishments of the work. 

 
The report is due within 90 days of the project’s performance period end date (as noted in box 15 of your 
grant agreement (AMS-33), or sooner if the project is complete. The report must be typed single‐spaced 
in 11‐point font, not to exceed fifteen (15) 8.5 x 11 pages (excluding existing Final Performance Report 
form content). For example, if the Final Performance Report form is six (6) pages before you begin 
entering your project information into the form, your report may be up to 21 pages (6 pages + 15 pages). 

 
Provide answers to each question and all applicable outcome and indicators as it applies to your project. 
If you are unable to provide a response explain why. It is preferred that you email your completed 
performance report to your assigned FMLFPP Grants Management Specialist to avoid delays. In case of 
any extraordinary reason a faxed report can be accepted; please notify your assigned Grants Management 
Specialist to inform about your submission. 

 
Report Date Range: 

(e.g. October 1, 2016 -September 30, 2017) 
 

09/30/2017 – 03/31/2019 
Date Report Submitted 07/05/2019 

Grant Agreement Number: 
(e.g. 14-LFPPX-XX-XXXX) 

AM170100XXXXG090 

Recipient Organization Name: Thunder Valley Community Development Corporation 
Project Title as 

Stated on Grant Agreement: 
Food Sovereignty as an Economic Driver 

Authorized Representative Name: Tatewin Means 
Authorized Representative 

Phone: 
605.455.2700 

Authorized Representative Email: tatewin@thundervalley.org 
Year Grant was Awarded: 2017 

Amount of Award: $81,780.00 
 

FMLFPP staff may contact you to follow up for long-term success stories. Who may we contact? 
□ Same Authorized Representative listed above (check if applicable). 
□ Different individual: Name: ; Email: ; Phone:    

1. Executive Summary—In 200 words or less, describe the project’s need, purpose, goals, and 
quantifiable outcomes: 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a 
collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0581‐ 
0287. The time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, 
national origin, age, disability, and where applicable sex, marital status, or familial status, parental status religion, sexual orientation, genetic 
information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance program (not all 
prohibited bases apply to all programs). Persons with disabilities who require alternative means for communication of program information 
(Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720‐2600 (voice and TDD). To file a complaint of 
discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250‐9410 or call (800) 795‐3272 
(voice) or (202) 720‐6382 (TDD). USDA is an equal opportunity provider and employer. 
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2. Please provide the approved project’s objectives: 
 

Objectives Completed 
Yes No* 

1 By November 30,2017 Identify the correct model for the Grocery Store at Thunder 
  

 No 
2 By April 30, 2018 Create a business plan for the Grocery Store at Thunder 

  
 No 

3 By May 30, 2018 Identify key partners in the Grocery Store operations 
 

Yes  
4 March 30, 2019 Secure investors for the startup and sustainability of the Grocery 

 
 No 

5 Within two years of this grant period have a fully functional grocery store 
    

 No 
6 By March 2019, begin community engagement planning for Grocery Store  No 
7    

*If no is selected for any of the listed objectives, you must expand upon this in the challenges section. 
 
 

3. List your accomplishments for the project’s performance period and indicate how these 
accomplishments assisted in the fulfillment of your project’s objectives.  Please include 
additional objectives approved by FMLFPP during the grant performance period, and 
highlight the impact that activities had on the project’s beneficiaries. 

 
Accomplishments Relevance to Objective, Outcome, and/or Indicator 

RFP posted and Feasibility study complete. Objective 3, Outcome 6, Indicator 6.a. In February 2018, 
RFP for Grocery Store Feasibility study was sent out. A Food 
hub was added to the feasibility study. By April 2018, Sweet 
Grass Consulting was contracted to do a Food System 
feasibility study on the Pine Ridge reservation. The study 
started at the end of April and was finished the first week in 
September 2018. Methods: Analysis of the “System”, 100+ 
literature sources & primary and secondary data (9studies in 
Oglala Lakota County, US Census & federal reports) Surveys 
of 27 schools, Head Starts & childcare facilities, 12 local 
retailers, 18 Nutrition Environment Measures (NEMS), and 70 
community members via Facebook. 15 Counts of Sharps 
Corner traffic & Common Cents customers. Interviews with 8 
farmers/ ranchers, 19 gardeners, & 25 Key Opinion Leaders. 
10 Budget Assessments & Agricultural Land Mapping. 

Business Plan Preparation Objective 2, Outcome 6, Indicator 6.b. In February 2018, the 
Social Enterprise Initiative was in the process of writing the 
business plan for the grocery store, was paused while the team 
helped collaborate with Sweet Grass to collect the demand and 
market analysis of service area for the Grocery store. Still in 
progress. 
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The need for a Grocery Store at Thunder Valley 
CDC identified 

Objective 1, Outcome 1. Is there a Sufficient Demand for a local 
Grocery Store? The Reservation is served by two small grocery 
stores in Pine Ridge and Kyle. Which are 54 miles apart. There 
are six convenience stores in Pine Ridge, Porcupine, Kyle, 
Wanblee, Manderson, and at Sharps Corner, respectively. The 
latter is near the Thunder Valley Development. With an estimated 
population of 27,817, and more liberal estimates upward of 
38,000, two small grocery stores are not adequate. In 2017, 
Oglala Lakota County’s annual grocery store sales (supply) were 
$5.3 million while the grocery sales potential (demand) were $8.5 
million. A locally owned and operated grocery store would 
provide the resources and services the community has expressed 
for over many years. 

Secure investors for startup and sustainability Within the feasibility report there are some investors that are  
March 2019 three were contacted 

• � Breadroot of Rapid City S,D. 
� SD Super Foods and Lynn’s Dakota mart are both 
under Lynn’s Inc of Rapid City S,D. 

 

4. Please list any challenges experienced during the project’s period of performance. 
Provide the corrective actions taken to address these issues. 

 
Challenges (Issues) Corrective Actions and/or Project Changes (s) 

Planning and design for the grocery store. RFP for the planning and design phase of the grocery store project has been  
delayed because the Grocery Store is part of Phase II of the Regenerative  
Community Development and currently Thunder Valley CDC is still in the  
Phase I process. The grocery store is planned to be in the retail strip development 
and the community engagement planning is still in the initial phases.  
During the first quarter of 2019, the Social Enterprise Initiative will start 
contacting outside firms to see what type of Grocery Store will be suitable for  
the community development. 

Creating a business plan for Grocery 
Store. 

The Social Enterprise team started the initial planning for the business plan but 
was delayed for several months due to the collaboration of the feasibility study 
work. The Social Enterprise team will start the grocery store business planning  
based off the finding of the feasibility study  

• � February 2019 
Along with the Grocery store business plan the Social Enterprise team will begin 
working the Food Sovereignty initiative for business planning for the Food Hub,  
that will provide the fresh, local produce within the grocery store. 
Since March 2019, the Social Enterprise Initiative continuously worked on the 
Food Hub business plan. Although we were not too far along on the grocery store 
that was not complete. 
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Secure investors for the startup and 
sustainability of the Grocery Store 

Within the feasibility report there are some investors that are identified 
February 2019 – make initial contact with investors and firms. 
March 2019 – initial contact with three (3) investors about the possibility  
of partnerships for a grocery store. 

Identifying the grocery store model that will 
be at the Thunder Valley Regenerative 
Community. 

From the feasibility study some grocery store models were identified. Starting in 
February 2019, during the community engagement sessions will be identifying  
the type of grocery store the community would want. After the first quarter,  
the community development was not close to having any community engagement 
pieces done so the meetings were not held.   
 

Community engagement planning  The Thunder Valley Community Development Corporation came across 
infrastructure issues. The organization is not close to hosting community 
engagement meetings at this time but will be in the near future when the 
building construction begins. 

 
 
 

5. Quantify the overall progress on the outcomes and indicators of your project. Include 
further explanation if necessary. 

Outcome 1: To Increase Consumption of and Access to Locally and Regionally 
Produced Agricultural Products. 

 
Indicator Description Number 

1. Total number of consumers, farm and ranch operations, or wholesale 
buyers reached 

130 

1.a. The number that gained knowledge on how to buy or sell local/regional 
food OR aggregate, store, produce, and/or distribute local/regional food 

130 

1.b. The number that reported an intention to buy or sell local/regional food 
OR aggregate, store, produce, and/or distribute local/regional food 

130 

1.c. The number that reported buying, selling, consuming more or supporting 
the consumption of local/regional food that they aggregate, store, 
produce, and/or distribute 

130 

2. Total number of individuals (culinary professionals, institutional 
kitchens, entrepreneurs such as kitchen incubators/shared-use 
kitchens, etc.) reached 

39 

2.a. The number that gained knowledge on how to access, produce, prepare, 
and/or preserve locally and regionally produced agricultural products 

- 

2.b. The number that reported an intention to access, produce, prepare, and/or 
preserve locally and regionally produced agricultural products 

27 

2.c. The number that reported supplementing their diets with locally and 
regionally produced agricultural products that they produced, prepared, 
preserved, and/or obtained 
 
 
 
 

- 
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Outcome 2: Increase Customers and sales of local and regional agricultural products. 
 

Indicator Description Number 
1. Sales increased as a result of marketing and/or promotion activities 

during the project performance period. 
No 
Results 
Yet 

Original Sales Amount (in dollars)                                                                  0 
Resulted Sales Amount (in dollars)                                                                 0 
Percent Change (((n final – n initial)/n initial) * 100 = % change)                    0 

2. Customer counts increased during the project performance period. No 
Results 
Yet 

Original Customer Count                                                                                 0 
Resulted Customer Count                                                                                0 
Percent Change (((n final – n initial)/n initial) * 100 = % change)                    0 

 

Outcome 3: Develop new market opportunities for farm and ranch operations serving 
local markets. 

 
Indicator Description Number 

1. Number of new and/or existing delivery systems/access points of those 
reached that expanded and/or improved offerings of 

10 

1.a Farmers markets 0 
1.b. Roadside stands 2 
1.c. Community supported agriculture programs 3 
1.d. Agritourism activities 2 
1.e. Other direct producer-to-consumer market opportunities 2 
1.f. Local and regional Food Business Enterprises that process, aggregate, 

distribute, or store locally and regionally produced agricultural products 
1 

 
 
 

Indicator Description Number 
2. Number of local and regional farmers and ranchers, processors, 

aggregators, and/or distributors that reported 
- 

2.a. An increase in revenue expressed in dollars - 
2.b. A gained knowledge about new market opportunities through technical 

assistance and education programs 
2 

3. Number of No 
Results 
Yet 

3.a New rural/urban careers created (Difference between "jobs" and 
"careers": jobs are net gain of paid employment; new businesses created 
or adopted can indicate new careers) 

- 

3.b. Jobs maintained/created - 
3.c. New beginning farmers who went into local/regional food production - 
3.d. Socially disadvantaged famers who went into local/regional food 

production 
- 

3.e. Business plans developed 1 
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Outcome 4: Improve the food safety of locally and regionally produced agricultural products. 
Only applicable to projects focused on food safety! 

 
Indicator Description Number 

1. Number of individuals who learned about prevention, detection, control, 
and intervention food safety practices 

130 

2. Number of those individuals who reported increasing their food safety 
skills and knowledge 

- 

3. Number of growers or producers who obtained on-farm food safety 
certifications (such as Good Agricultural Practices or Good Handling 
Practices) 

19 

 

Outcome 5: Quantify the overall progress on this outcome indicator based on relevant project 
activities not covered above. 
This indicator must reflect the project narrative’s required additional outcome indicator. 

 
 

6. Discuss your community partnerships (include applicant staff and external partners). 
i. Who were your community partners? 

The Thunder Valley CDC – Food Sovereignty Initiative is part of the Lakota Food 
Sovereignty Coalition on the Pine Ridge Reservation. The coalition is compiled of 
several different tribal entities and local producers that are active in food sovereignty on 
the reservation. They meet once a month and are always inviting more participants to 
join the coalition, so the partners are always expanding and changing.  Other key 
opinion leaders we focused on contacting were the grocery/ convenience store managers 
on the reservation and restaurant managers of the local dining establishments.  The 
main partner we have on the Pine Ridge Reservation is the consumer or community 
members. 
 

ii. How did they contribute to the overall results of the FMLFPP project? 
Some of the Key Opinion Leaders that were interviewed are Thunder Valley CDC 
partners within the Lakota Food Sovereignty Coalition. There were also some 
partnerships that were formed with Oglala Lakota College – Agriculture Program, that 
made was able to use the study results for future program planning. We we’re able to 
make contact and conduct a survey with these key opinion leaders and after the survey 
there was a lot of interest on what we were planning, so the survey was a good way to 
educate the public on our grocery store and food hub. 
 

iii. How will they continue to contribute to your project’s future activities, beyond 
the performance period of this FMLFPP grant? 

Community engagement sessions will be conducted for the model of the Grocery Store and the Lakota Food Coalition 
will be one of the sessions. The Lakota Food Coalition members are currently using the feasibility findings and using 
the data to start programming for future producers/ growers, new pop-up farmers markets on the reservation, and more 
partnerships made with the institutions anchors available on the Pine Ridge Reservation.  

 
iv. What feedback have the partners provided (specific comments) about the results of 

the project? 
 

he feasibility study was presented to the Lakota Food Sovereignty Coalition and they liked Thunder 
Valley’s idea of having both a Food Hub and grocery store. The Food Hub will provide the Grocery Store 
of fresh, local produce. The data also shows that monies that will be able to circulate on the reservation if 
community members and tribal programs grew their own food. 
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7. How do you plan to publicize the results? 
i. To whom (i.e. people, entities) do you plan to publicize the project results? 

We publicized the result on the Thunder Valley CDC website: 
http://thundervalley.org/assets/uploads/documents/FINAL%20FEASIBILITY%20REP
ORT%20ALL%209.29.pdf 
 

ii. When do you plan to publicize the results? 
We publicized the results to the public via Facebook and also a poster was made and 
was presented during the 2018 Native Nutrition Conference with the Seeds of Native 
Health at Shakopee MN in October of this year. Thunder Valley also had a booth at the 
Lakota nation Invitation tournament in December 2019 where the poster was showcased 
and questions were answered. The poster can be seen here on the Thunder Valley 
website: http://thundervalley.org/assets/uploads/documents/Poster%20Design%206.pdf 
 

*If you have publicized the results, please send any publicity information (brochures, 
announcements, newsletters, etc.) electronically along with this report.  Non-electronic 
promotional items should be digitally photographed and emailed with this report (do not send 
the actual item). 

 
8. Have you collected any feedback from your community and additional stakeholders about 

your work? 
i. If so, how did you collect the information? 

We shared the study with the Lakota Food Sovereignty Coalition, and they provided some 
key feedback about the study and shared how the study would impact their programs. The 
grocery stores that were contacted did not reply back with any feedback, nor did they want 
to participate for key opinion leader surveys. 
 

ii. What feedback was relayed (specific comments)? 
In Winter 2018, the Oglala Sioux Tribe did not renew the Sioux Nation grocery store 
contract and is looking for another grocery store company to come in. During this time, we 
have community outreach and they like the thought of having another grocery store at a 
centralized location which will be on the Thunder Valley community. 

 
 
9. Budget Summary: 

i. As part of the LFPP closeout procedures, you are required to submit the SF-425 (Final 
Federal Financial Report). Check here if you have completed the SF-425 and are 
submitting it with this report: ☐Yes 

ii. Did the project generate any income? ☐Yes ☐ No 
a. If yes, $ generated and how was it used to further the objectives of 

this project? 
 
 
 
 
 
 
 
 
 

http://thundervalley.org/assets/uploads/documents/FINAL%20FEASIBILITY%20REPORT%20ALL%209.29.pdf
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http://thundervalley.org/assets/uploads/documents/FINAL%20FEASIBILITY%20REPORT%20ALL%209.29.pdf
http://thundervalley.org/assets/uploads/documents/FINAL%20FEASIBILITY%20REPORT%20ALL%209.29.pdf
http://thundervalley.org/assets/uploads/documents/Poster%20Design%206.pdf
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iii. In the table below include the total amount of federal funds spent during the grant 
performance period (Do not include matching or in-kind contributions): 

 
Categories Amount Approved in Budget Actual Federal Expenditures 

(Federal Funds ONLY) 
Personnel: $20,225.00 $19,220.63 
Fringe:  

 
$3,303.55 

Contractual: $35,950.00 $15,508.01 
Equipment: $0.00 $0.00 
Travel: $1,100.00 $754.18 
Supplies: $4,500.00 $2,244.51 
Other: $0.00 $0.00 
Indirect Costs: $14,747.00 $9,026.79 
TOTAL: $81,780.00 $50.057.67 

 

iv. ONLY for LFPP recipients: Provide the amount of matching funds/in-kind 
contributions used during the grant performance period. 

 
Categories Match Approved in Budget Actual Match Expenditures 
Personnel: $25,000.00 $13,215.65 
Fringe: $3,380.00 $2,438.08 
Contractual:   
Equipment:   
Travel:   
Supplies:   
Other:   
Indirect Costs:   
TOTAL: $28,380.00 $15,653.70 

 

10. Lessons Learned: 
i. Summarize any lessons learned. They should draw on positive experiences (e.g. good 

ideas that improved project efficiency or saved money) and negative experiences (e.g. 
what did not go well and what needs to be changed). 
One of the bigger take-away from this grant is the importance of feasibility studies in areas that do not 
have much data to begin with, especially in Native communities. Thunder Valley was also able to show 
case the study at a larger gathering such as the Native Nutrition Conference. There was a lot of interest 
since this study was the first of its kind that was completed on a Native Reservation. Some number were 
similar for other Native communities and they asked for permission to use the data that was collected. 
Local programs also used the data to for start-up funding and or continuous funding support.  
 
One of the major setbacks we had as an organization was the constant over-turn of 
employees. This meant a lot of non-communication with the Program Manager and 
some fundings that were not spent. By the time there was some outreach to the Program 
Manager then it was too late to make the proper amendments. There was a lot of 
confusion on what the grant could be used for, so it was not utilized to the full extent. 
 

ii. If goals or outcome measures were not achieved, identify and share the lessons learned to 
help others expedite problem-solving: 
One of the major goals this grant was used for was a planning grant for a grocery store. 
Thunder Valley came up on some unplanned situations for the community development as 
a whole, so we fell short in the community engagement area. The grocery stores that were 
contacted for possible partnerships did not reply back with any feedback for the 
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community development but did stress that they would like future contact when the 
building was actually constructed. 
 

iii. Describe any lessons learned in the administration of the project that might be helpful for 
others who would want to implement a similar project: 

Lessons learned from this administration would be to have partners and/or investors invested 100% 
from the beginning and to keep the contact with them during the whole process. Most importantly, ask 
questions if needed and reach out to the other grant participants. There could have been a lot of 
networking with the other grantees that could have been extremely helpful during this whole process. 
Discuss if and how the result of this project can be adapted to other regions, communities, and/or 
agricultural systems. 

Soon after the Third Annual Conference on Native American Nutrition last 
October at Shakopee MN, there was some outreach of two different tribes 
that asked if they could use the information we collected since the 
population and land mass were similar. Of course, we publicized the results 
and helped them with any questions they had. Beyond other Native 
communities, there is a lot of interest for projects and studies like this. 

 
11. Future Work: 

i. How will you continue the work of this project beyond this grant?  In other words, how 
will you implement the results of your project’s work to benefit future community goals 
and initiatives? Include information about community impact and outreach, anticipated 
increases in markets and/or sales, estimated number of jobs retained/created, and any 
other information you’d like to share about the future of your project. 
 

   In order to develop a sustainable economy, we need to break the cycle of intergenerational 
poverty and it in a Lakota values-based economy that meets the multifaceted needs of our 
community members. We need jobs. We need to be able to live and work on the reservation. We 
need to be able to work and live near our homes. We need to feel empowered to build our own 
businesses, and to be able to provide for our own communities. We need to break the cycle of 
generational poverty and create healthy, prosperous, sustainable communities we love to work and 
live in. Although the infrastructure may not be visible, commerce is already happening, and 
entrepreneurs are seeking opportunities every day. This our starting place for creating a Lakota 
economy.  
 

   The Social enterprise Initiative will continue their business technical support for the enterprises that 
participate. With the Food Feasibility Study, they will be able to create business plans for the food hub 
and if there is no partner secure by the end of the building construction, for the grocery store also.  

 
                       This whole process will begin with community engagement with is a key 
theme at Thunder Valley CDC because of the recognition of community support. With 
the community engagement, we are hoping to make connections with local producers 
and provide a space for networking so there can be more organization and entities 
connected with one goal in mind: fresh food for local community members. 
 

ii. Do you have any recommendations for future activities and, if applicable, an outline of 
next steps or additional research that might advance the project goals? 
Community involvement will be the most important aspect to build future and existing 
activities from. With community support it would be easier to find investors that are 
willing to service an area that would want company to support their grocery store 
needs. 
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