
Farmers Market Promotion Program (FMPP) 
Final Performance Report 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a 
collection of information unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0581-
0287.  The time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information.  The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, 
national origin, age, disability, and where applicable sex, marital status, or familial status, parental status religion, sexual orientation, genetic 
information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance program (not all 
prohibited bases apply to all programs).  Persons with disabilities who require alternative means for communication of program information 
(Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD).  To file a complaint of 
discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call (800) 795-3272 
(voice) or (202) 720-6382 (TDD).  USDA is an equal opportunity provider and employer. 
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The final performance report summarizes the outcome of your FMPP award objectives.  As stated in the 
FMPP Terms and Conditions, you will not be eligible for future FMPP or Local Food Promotion Program 
grant funding unless all close-out procedures are completed, including satisfactory submission of this 
final performance report.   

This final report will be made available to the public once it is approved by FMPP staff.  Write the report 
in a way that promotes your project's accomplishments, as this document will serve as not only a 
learning tool, but a promotional tool to support local and regional food programs.  Particularly, 
recipients are expected to provide both qualitative and quantitative results to convey the activities and 
accomplishments of the work.   

The report is limited to 10 pages and is due within 90 days of the project’s performance period end 
date, or sooner if the project is complete.  Provide answers to each question, or answer “not applicable” 
where necessary.  It is recommended that you email or fax your completed performance report to FMPP 
staff to avoid delays:  

FMPP Phone: 202-690-4152; Email: USDAFMPPQuestions@ams.usda.gov; Fax: 202-690-4152 

Should you need to mail your documents via hard copy, contact FMPP staff to obtain mailing 
instructions.   

Report Date Range: 
(e.g. September 30, 20XX-September 29, 20XX) 

9/30/2015  – 9/29/2017 

Authorized Representative Name: David Jenkins 

Authorized Representative Phone: 973-226-3329

Authorized Representative Email: djenkins@m-strat.com 

Recipient Organization Name: Township of Union 

Project Title as Stated on Grant Agreement: Union Township Farmers’ Market Initiative 

Grant Agreement Number: 
(e.g. 14-FMPPX-XX-XXXX) 

15FMPPNJ0107 

Year Grant was Awarded: 2015 

Project City/State: Union, New Jersey 

Total Awarded Budget: $61,360.00 

FMPP staff may contact you to follow up for long-term success stories.  Who may we contact? 

☒ Same Authorized Representative listed above (check if applicable).

☐ Different individual: Name: ______________; Email:  ______________; Phone: ______________

mailto:USDAFMPPQuestions@ams.usda.gov
mailto:djenkins@m-strat.com
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1. State the goals/objectives of your project as outlined in the grant narrative and/or approved by 
FMPP staff.  If the goals/objectives from the narrative have changed from the grant narrative, 
please highlight those changes (e.g. “new objective”, “new contact”, “new consultant”, etc.).  
You may add additional goals/objectives if necessary.  For each item below, qualitatively 
discuss the progress made and indicate the impact on the community, if any.   
 

i. Goal/Objective 1: Establish Farmer’s Market 
a. Progress Made:  

1. Market Manager Retained for 2016-2017 Market Seasons 
2. 7 Vendor Participated During 2016 Market Season 
3. 9 Vendors Participated for 2017 Market Season 
4. Schedule Planned both Years. 
5. Partners Re-Engaged from 2016 to 2017 
6. Site Approved – Operational Throughout both Seasons 

 
b. Impact on Community:  

1. Special Events Hosted (Jazz Thursdays at the Union Farmer’s Market!) 
2. Community more engaged, Township pushing continued participation 

and outreach. 
 

ii. Goal/Objective 2: Publicize and Grow the Market 
a. Progress Made:  

1. Marketing Evaluated Accomplishments and Set Forth Goals for 2016 and  
2017 Seasons – 2018 Goal – 10 Vendors 

2. Website Updated - Operational from 5/2/16 to current: 
http://uniontwpfarmersmarket.com/ 

3. Promotional Materials Revised and Supplied in relation to Jazz 
Thursday’s at Public Facilities in Town 

4. Special Improvement District Leading Arts Component: 
https://www.tapinto.net/towns/union/articles/line-up-for-jazz-
thursdays-at-union-farmers-marke 

 
b. Impact on Community:  

1. Community Engaged – Sustainable Future – Higher Turnout anticipated.  
2. Advertising focused upon low-moderate income areas. 
3. Special Events (Jazz Thursdays) will have large impact 

 
iii. Goal/Objective 3: Ensure Sustainability 

a. Progress Made:  
1. 2018 Schedule Set will focus on Thursday’s 
2. Township evaluating available capital for 2018, and instituting vendor 

fee or partnership with Special Improvement District. 
 

b. Impact on Community:  
1. Although hundreds of residents used the market in 2016, the Township 

increased turnout in 2017. A Jazz Series was used to attract new 
vendors and customers. 

 

http://uniontwpfarmersmarket.com/
https://www.tapinto.net/towns/union/articles/line-up-for-jazz-thursdays-at-union-farmers-marke
https://www.tapinto.net/towns/union/articles/line-up-for-jazz-thursdays-at-union-farmers-marke
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iv. Goal/Objective 4: Proper Grant Closeout 
a. Progress Made:  

1. In Progress 
 

b. Impact on Community: 
1. In Progress 

 
2. Quantify the overall impact of the project on the intended beneficiaries, if applicable, from the 

baseline date (the start of the award performance period, September 30, 20__).  Include 
further explanation if necessary.   

 
i. Number of direct jobs created: 28 (Vendors, Musicians) 

ii. Number of jobs retained: 12 (2016/2017 Vendors and Managers Only) 
iii. Number of indirect jobs created: N/A 
iv. Number of markets expanded: N/A 
v. Number of new markets established: N/A  

vi. Market sales increased by $insert dollars and increased by insert percentage%.  
1. Data Not Available 

 
vii. Number of farmers/producers that have benefited from the project:  

a. Percent Increase:  
 

1. 28.6 2017 vs. 2016 

 
3. Did you expand your customer base by reaching new populations such as new ethnic groups, 

additional low income/low access populations, new businesses, etc.? If so, how? 
 
Yes.  2016 was the first year of implementation, every participating population was new, in 
addition, the Township provided for public awareness outreach to low-moderate income 
populations in Vauxhall and Elizabeth, NJ.  Every customer and participating vendor was a new 
population for this new market. 

 
Outreach continued and expanded in 2017, and the Township’s partnership with the Special 
Improvement District greatly increased attendance, enhancing the connection to the region and 
low-income populations.  A Jazz Series was hosted at the same site of the Farmer’s Market during 
2017. 

 
4. Discuss your community partnerships.   
 

i. Who are your community partners?  
1. Union Township Special Improvement District 
2. Union Township Community Garden Club 

 
ii. How have they contributed to the results you’ve already achieved?  

1. The Union Township Special Improvement District served to attract local 
vendors to participate 

2. The Union Township Community Garden Club provided 
administrative/organizational support for the market’s opening. 
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iii. How will they contribute to future results?  

-Planning and Implementation: Both organizations will continue in their respective 
support roles, and serve to further promote the attraction of additional vendors and 
organization of special events to attract a larger customer base in 2018. 
 

5. Are you using contractors to conduct the work?  If so, how did their work contribute to the 
results of the FMPP project?  

 
A Contractor continues to be retained as both the Marketing Consultant and Market Manager.  Their 
experience in attracting vendors, supporting a website and promoting the market has been highly 
valued so far.  Only positive results have been achieved.  The number of 2017 vendors increased, and 
the website has remained up to date.   
 

6. Have you publicized any results yet?*  
 

i. If yes, how did you publicize the results?  
1. Via the Farmer’s Market Website, and through Local Press (Municipal, 

County, Regional News Outlets) 
 

ii. To whom did you publicize the results?  
1. TAPInto, NJ.Com, County of Union 

 
iii. How many stakeholders (i.e. people, entities) did you reach?  

1. 15 – All Vendors and Partners were made aware  
Overall figure Unknown 

 
7. Have you collected any feedback from your community and additional stakeholders about your 

work?   
 

i. If so, how did you collect the information?  
1. Market Manager responsible for obtaining feedback from township 

residents and vendors 
ii. What feedback have you collected thus far (specific comments)?  

1. Vendors were desirous of a larger customer base 
2. Public would like to see market continue in 2018 
3. Additional Farmers/Vendors would be appreciated (Resident feedback)  

 
8. Budget Summary:  

 
i. As part of the FMPP closeout procedures, you are required to submit the SF-425 (Final 

Federal Financial Report).  Check here if you have completed the SF-425 and are 

submitting it with this report: ☒ 
ii. Did the project generate any income?  

a. If yes, how much was generated and how was it used to further the objectives 
of the award?  No income Generated. 
 

9. Lessons Learned: 
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i. Summarize any lessons learned.  They should draw on positive experiences (e.g. good 
ideas that improved project efficiency or saved money) and negative experiences (e.g. 
what did not go well and what needs to be changed). 
 
We found that we were able to expand interest in the market by partnering with the 
Union Township Special Improvement District.  Hosting special events/music etc offered 
a greater spotlight on the market, and increased interest locally and regionally. 
 

ii. If goals or outcome measures were not achieved, identify and share the lessons learned 
to help others expedite problem-solving:  
 
All proposed goals/objectives have been achieved.  However, we would like to be able 
to evaluate actual revenue increases from year to year. 
 

iii. Describe any lessons learned in the administration of the project that might be helpful 
for others who would want to implement a similar project: 
 
We found that vendor insurance was not a necessary grant item, and are requesting the 
use of those funds for other purposes. Other grantees should consider that moving 
forward. 
 

10. Future Work:  
i. How will you continue the work of this project beyond the performance period?  In 

other words, how will you parlay the results of your project’s work to benefit future 
community goals and initiatives?  Include information about community impact and 
outreach, anticipated increases in markets and/or sales, estimated number of jobs 
retained/created, and any other information you’d like to share about the future of your 
project.   
 
The Township of Union made a commitment to initiate the market in 2016, and grow its 
existence in 2017.  We successfully did so, and have created a sustainable market that 
will continue into 2018.  As the market has grown through the number of vendors, we 
have found that it is not relied upon as a source of income for those individuals, and will 
attract future participation and growth, providing sustainable seasonal jobs. 
 

ii. Do you have any recommendations for future activities and, if applicable, an outline of 
next steps or additional research that might advance the project goals? 
 
We will continue to partner with the Union Township Improvement District to couple 
the market with a schedule of special events and activities. 

 
 


