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Program Summary:

The three goals of the program were to increase the number of vendors that participate in the Black River Falls, Whitehall and Arcadia
Farmers’ Markets by assisting local residents in starting agricultural and value-added agricultural businesses that can use the Farmers’
Markets as a sales venue. To assist existing vendors who participate in the Black River Falls, Whitehall and Arcadia Farmers’ Markets to
increase sales by diversifying product lines and establishing branding. To increase the number of customers who patronize the Black
River Falls, Whitehall and Arcadia Farmers’ Markets by assisting the markets themselves with promotion and low-cost marketing
strategies. The Western Wisconsin Value Added Rural Farmers Market Capacity Building Project will assist the Black River Falls,
Whitehall and Arcadia Farmers Markets with vendor recruitment and marketing by not only providing strategic planning and
marketing assistance to the individual market managers and teams of stakeholders, but by also providing business counseling and
marketing plan development assistance to the existing vendors to develop branding and product diversification and then providing
business classes and business plan development assistance within the local communities to develop new agricultural and value added
agricultural businesses that can use the farmers markets as a sales venue. A full list of the beneficiaries can befound below. The primary
collaborator was the farmers market committie of the Osseo, WI commercial club. The most impressive result the program obtained
was the $55,080 worth of economic impact the farmers market had on Osseo, WI.

Goals and Objectives:

Goal #1: To increase the number of vendors that participate in the Black River Falls, Whitehall and Arcadia Farmers’ Markets by
assisting local residents in starting agricultural and value-added agricultural businesses that can use the Farmers’ Markets as a sales
venue.

Goal #2: To assist existing vendors who participate in the Black River Falls, Whitehall and Arcadia Farmers’ Markets to increase sales by
diversifying product lines and establishing branding.

Goal #3: To increase the number of customers who patronize the Black River Falls, Whitehall and Arcadia Farmers’ Markets by assisting
the markets themselves with promotion and low-cost marketing strategies.

Indicate the need for the grant project prior to the implementation of grant activities.
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Activities:

After a myriad of roadblocks encountered in the first 18 months of this project, we are pleased to report a very successful summer with
the launch of the Osseo Farmers Market in Osseo, WI.

The Osseo Commercial Club assembled a team of innovative, young professionals to launch a farmers market that would coincide with
their weekly “music in the park” concert series. The organization turned to the Western Dairyland Business Center for guidance and
direction. We met weekly with the Osseo Commercial Club Farmers Market committee before and during the farmers market selling
season. Over the course of these meetings, key stakeholders in the community came together to outline goals objectives for the
Farmers Market. A market manager was chosen to be the point of contact for the committee. A application form was created for
interested vendors to complete and submit. A rubric was created to evaluate the applications fairly. A logo was created for the Farmers
Market, along with a social media marketing campaign. Logistics pertaining to street closures, electricity and sound were discussed
with the relevant parties.

During this time, also provided training to two potential vendors on April 28, 2016 via webinar and an additional eight potential
vendors on June 6, 2016.

Accomplishments:

A survey given to one week’s of shoppers indicated:
36% will attend 1-3 weeks

38% will attend 4-7 weeks

26% will attend 8-10 weeks

That same test group also indicated that they will spend $2966 each week that they attend. Over the course of a ten-week market, this
comes out to $29,660 of farmer market sales The test group also indicated that they would spend $2542 per week at other businesses,
while visiting the farmers market and concert. Over the course of a ten-week market, this comes out to $25,420 in additional purchases
made in the Osseo community for a total economic impact of $55,080.
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Beneficiaries:

Beneficiaries:

The Osseo Farmers Market launched June 27, 2016 in Osseo’s Central Park and continued every Monday evening through September 12,
2016 with 21 different vendors comprised of 14 food vendors and 7 miscellaneous art/health vendors.

Jou Moua Farmstand
Deutsch Family Farm
Cookoo’s Nest
Elkwagatchie Acres

Earth’s Bounty as Captured by Karen

Ridge View Farms
Genesis Acres

Castle Rock Organic Dairy
Elder Valley Farm

Bee Lor Garden Fresh
Lang’s Sweet Corn

Foster Cheese

Lon Cheng Market

Patty Cakes

Beads & Brass

Amy’s Custom Designs

Hofer Goat Milk Products LLC
Custom Rustic Furniture

The Tinker Shop LLC

Beloved Sisters

Osseo Chiropractic

Massage Therapy

Lessons Learned:

We've learned about the importance of engaging the local community when organizing a community project. Ultimately, there were
dozens of community members with a vested interest in the success of this Farmers Market. Working together may have slowed
progress in decision making. But, it led to a much stronger result. With the extension we received for this project, we will continue to
work with the Osseo Farmers Market to create an operational manual and help them prepare for an even better season in 2017.
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